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AGILE PERFORMANCE TESTING  

IN THE REALWORLD

Amit Patel
Total Performance Consulting

PERFORMANCE
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The HealthCare.gov fiasco is a clear  

example of how businesses can seriously  

undermine their business goals when launching a  

new app or user platform. Brands must do  

performance testing even when their app or  

website has much smaller loads than  

HealthCare.gov.

FastCompany 4 Lessons From Healthcare.gov Epic Failure

OTHERSé
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PERFORMANCEMATTERS

A 1-second  
delay in page  

loadtime

Equals 7%  
loss in  

conversions

Equals 11%  
Fewerpage  

views Equals16%  
decreasein  
customer  

satisfaction

IN DOLLARTERMS,
this means that if your site  
earns $100,000 a day, youcould

lose $2.5MILLION
in sales.
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NOT ALL ABOUT THEMONEY
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Customer  
sat isfac tion

Proper infrastructure  
sizing

Brand
reputation

Predicatable  
deployments Understand scalablity  

with or w/o cloud

CDN
performance

Container scalablity

Autoscaling in the  
cloud
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More frequent releases

Performance still often  

left until the end

Performance often not  

included until major  

releases

Automation  

implemented as part  

of the SDLC, some CI,  

CD maybe not

Teams still not fully  

connected
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CHALLENGES

11

Projects
Performance  

Engineers
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ÅCultural and Behavioral changes to the organization

ÅStart to think about performance early from  

requirements to initial architecture decisions

Å Include performance as stories and backlog items  

(non -functional requirements)

Å Integrate with different team members

ÅTestability

ÅCreating Performance Defects

NEWREQUIREMENTS
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MEETINGS

FEEDBACK

TEAMWORK
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AUTOMATION
AUTOMATION

AUTOMATION

ÅDevOps emphasizes automation

ÅBuild performance into the  

DevOps automation process

ÅMore data analysis conducted

ÅTesting is automated

ÅScripting challenges

ÅService Virtualization

Å Infrastructure sizing
ÅAvailability of back end system
ÅTest earlier (service not fully  

ready yet)

DEVOPS TOOLSTACK

SCM TESTING CI OPS DEPLOYMENT MONITORING COLLABORATIONCONFIG
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